





Facilitator Preparation

MATERIALS

interview transcript, focus group
guestions, open ended survey
responses) in a document form

The same piece of data in larger
print and cut up into sections

Sticky notes
White board

White board markers

Facilitation Tips

It is recommended that facilitators are familiar with
qualitative data analysis prior to engaging in this
activity. Facilitators should be prepared to facilitate a

conversation about what constitutes a pattern or theme.

It is important to carefully select the piece of data
so that there is rich enough information to generate
patterns and conversation and that it is not too long.

It is important that the facilitator closely attends to
the process of establishing consensus and moderates
conversation to ensure that all perspectives are heard
and valued.
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Make sure that all data that is shared is anonymous and
that all collaborators are on the IRB protocol, if relevant.
Make sure that this activity is in compliance with the IRB
protocol, if relevant and if human subjects are involved.

more time to repeat this process to allow for a deeper
shared understanding of the codes.



Commitments to Equity

Traditionally, data has been coded and
analyzed by researchers, without the
collaboration of stakeholders. Research that
honors multiple truths and that acknowledges
multiple ways of knowing and being
necessitates that the process of analyzing
data incorporates multiple perspectives.
Bringing stakeholders into the process

is critical to the development of analytic
frameworks and shared understandings

the values, experiences, and knowledge of
stakeholders. Excluding the perspectives of
stakeholders in the data analysis process
could misrepresent the stakeholders.
Engaging in collaborative processes of data
analysis has the potential to mitigate the

risk for harm and holds great opportunity for
generating rich understandings and processes
that support the wellbeing of all collaborators.
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